
ABBREVIATED AGENDA – JUNE 23TH REGULAR MEETING

1. Opening meeting 

2. Roll Call

3. Pledge of Allegiance

4. Approve agenda, with any amendments via Roll Call Vote

5. *Consent Agenda via Roll Call Vote

6. Comments and suggestions from citizens present on any item not on the agenda.

7. Sara Smith, Community Development Director, requesting discussion and action on Major Subdivision‐
Final Plat of Mound Harbor

8. Eric Hoversten, City Manager, requesting discussion and action on a Resolution Authorizing Development
Committee and Staff to Negotiate the Terms of a Purchase Agreement for Consideration by City Council

9. Information/Miscellaneous

10.  Adjourn via Roll Call Vote



*Consent Agenda via Roll Call Vote
*A. Approve payment of claims

*B. Approve minutes:  June 9, 2020 Regular Meeting

*C. Approve Resolution Authorizing Participation in Henn 
County Demolition Inspection Program

ADDITIONAL ITEMS:
*D. Approve Resolution Approving Annual Liquor License 

Renewals (pages 1078.1 & 1078.2)

*E. Approve Resolution Approving Musical Concert Permit for 
private wedding at 3138 Island View Drive on July 25, 2020 
(pages 1078.3 – 1078.8)



7. Sarah Smith, Community Development Director, requesting discussion and 
action on Major Subdivision-Final Plat of Mound Harbor 

Requested Actions:
A. Action on Resolution Rescinding Resolution No. 92-102 Approving 1081

Sign Variance, filed March 8, 1993, as Document No. 2352260 (Parcel 6)

B.  Action on Resolution Rescinding Resolution No. 89-1 Granting 1083
Conditional Use Permit, filed October 24, 1989, as Document No.
2048197 and filed as CR Document No. 551508 (Parcel 14)

C.  Action on Resolution Rescinding Resolution No. 89-42 Amending  1085
Conditional Use Permit Granted by Resolution No. 89-1, filed 
October 24, 1989, as Document No. 2048198 (Parcel 14) 

D. Action on Resolution Approving Major Subdivision-Final Plat of Mound Harbor    1087



Request for Major Subdivision –
Final Plat for Mound Harbor

CITY COUNCIL ~ JUNE 23, 2020



Plat Location

Downtown Mound in the 
area commonly known as 

Mound Harbor District 

6/23/2020 MOUND HARBOR FINAL PLAT 2



Overview
• Purpose to combine and subdivide several properties

• Plat will create Lot 1, Block 1, as well as Outlots A, B, C, and D

• The major subdivision – preliminary plat was approved on 
November 12, 2019

• ROW and utility vacations to facilitate plat also approved on 
November 12, 2019

• No development activity is proposed as part of the plat

6/23/2020 MOUND HARBOR FINAL PLAT 3



6/23/2020 MOUND HARBOR FINAL PLAT 4



Evaluation
• Final plat consistent with previously approved preliminary plat

• Vacations approved on November 19, 2019 have been recorded

• Issue related to Centerpointe Energy resolved

• No objections received when final plat distributed for review to 
staff/consultants/agencies/utilities

• Title opinion identified land use resolutions that should be terminated

• Parcel 14 – existing conditional use permit (CUP) and amendment to CUP

• Parcel 6 – sign variance

6/23/2020 MOUND HARBOR FINAL PLAT 5



Evaluation
• Two modifications 

identified during 
preparation of 
final plat

▪ Area of ROW
labeled as “Old
Shoreline Drive”

▪ Small triangle was 
formerly shown 
as ROW but now 
part of Outlot D

6/23/2020 MOUND HARBOR FINAL PLAT 6



Recommendation
Approve the following resolutions:

• Resolution Rescinding Resolution No. 92-102 Approving Sign Variance, 
filed March 8, 1993, as Document No. 2352260 

• Resolution Rescinding Resolution No. 89-1 Granting Conditional Use 
Permit, filed October 24, 1989, as Document No. 2048197 and Filed as 
CR Document No. 551508 

• Resolution Rescinding No. 89-42 Amending Conditional Use Permit 
Granted by Resolution No. 89-1, filed October 24, 1989, as Document 
No. 2048198 

• Resolution Approving Major Subdivision-Final Plat of Mound Harbor

6/23/2020 MOUND HARBOR FINAL PLAT 7



Harbor District Purchase and Development 
Agreement
• History
• February 11 Council Feedback
• Current Proposal
• Next Steps
• Recommendation/Action
• Discussion



June 11, 2019 Recap… “The History”



History: More Recent Administration

June 11, 2019 Discussion
November 26, 2019: Council approved RFQ/I release
January 20, 2020: Responses due to Staff
February 4, 2020: Development Committee reviewed single response 

(Lifestyle Communities)
February 11, 2020: Council reviewed response
March 16, 2020: Development Committee and Developer discussion
April 14, 2020: Revised proposal previewed to Development Committee
May 22, 2020: Final proposal revisions submitted
June 5, 2020: Final proposal formally reviewed by Development Committee
June 23, 2020: Final proposal formally reviewed by Council



February 11 Council Feedback  

• Greater tolerance for building height; 4 story vs 3
• Increase efficiency of hardcover use through site... soften
• More contemporary “lakeshore” architecture acceptable
• Building orientation and access via Auditors Rd (re-aligned)
• Remand further detailed discussions to Development Committee
• Council to re-examine proposal prior to Purchase Agreement 

negotiations



2019 RFQ Summary
• Project Goals
Residential, limited to City-

assembled/controlled lands
Medium Density (Min 7-unit/ac), High-end 
Max tax value

Competitive land price
Preserve/improve performance of public 

spaces/uses
Pair with up to 20 City docks to remain City-

owned
2, 3, or 4-plex Townhomes contemplated… 

but not required

• Selection Factors
Maximize future tax value
Competitive price for land
Preserve/improve performance of public 

spaces/uses
Complement stylistic features and amenities 

of downtown
Concurrence with draft Purchase and Dev 

Agreement
Experience with projects similar to proposal
 Independently finance the project
Project duration
Consideration of other goals



Current Lifestyle Communities Proposal
Principals presenting the details of the proposal

• Tim Nichols, President of Lifestyle Communities
• Ben Landhauser, Vice President of Development

Highlights
• 52-unit, age-restricted, multi-family, luxury cooperative community
• 4-story over subgrade parking, Auditors and Lost Lake oriented 

frontage/access, more contemporary architecture in final proposal 
renderings

• $700,000 purchase price, $15.4-million estimated market value
• 180-day due diligence period
• Dedications as “in kind” improvements to public spaces
• Waiver of fees for off-site public improvements exceeding dedications
• First priority use for 10 Docks in Lost Lake



WITH  DEVELOPMENT
• Repayment of $750K+ levy
• $700K to invest in area

WITHOUT  DEVELOPMENT
• Add’l $850K levied 2021 – 2031
• No repayment, no $ to invest



Next Steps

• Pending direction to negotiate:

• Negotiate Purchase Agreement July
• Execute Purchase Agreement July/Aug
• Due Diligence Period 180 Days

• Land use, Planning Applications Aug/Sep
• Planning Commission Review Oct/Nov
• Council Approvals Nov/Dec

• Closing of Land Sale Jan/Feb 2021
• Project Activities Pending Closing



Recommendation/ Action

• Development Committee and Staff find:
• Consistent with historical intent
• Consistent with current project goals
• Developer’s response meets all selection factor criteria
• Developer is qualified and experienced
• Developer can finance and complete work in a timely manner

• Recommendation:
Approve Resolution Authorizing Development Committee and Staff to 
Negotiate the Terms of a Purchase Agreement for Consideration by the 
Council



DISCUSSION 



7. Sarah Smith, Community Development Director, requesting discussion and 
action on Major Subdivision-Final Plat of Mound Harbor 
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