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MEMORANDUM
Date: August 20, 2021
To: Mayor Salazar and Council Members
From: Catherine Pausche, Director of Finance and Administration

Subject: Long-Term Financial Plan/CIP Discussion/Bonding

The City Council took a significant step in 2018 by approving a 10+ year Long-Term
Financial Plan (LTFP) designed to provide for the remaining and future infrastructure
investments while managing and balancing tax and utility rates.

The underlying assumptions from the plan approved in 2018 are included in the packet.
The Capital Improvement Plan (CIP) is a living document and annual updates continue
to identify additional needs. Changes are to be expected as bonds are issued/refinanced,
capital needs for buildings, equipment, parks and opens spaces continue to be refined,
and infrastructure improvements continue to be identified.

The 10-year Capital Improvement Plan (CIP) outlines the proposed projects, funding
sources and estimates in today’s dollars. Two scenarios have been provided:

e Scenario 1: 5% total levy increases with a 3% increase to the sewer rates only —
projected bonding needs 2020 — 2030 $9.6M

e Scenario 2: 3.0% total levy increases with a 3% increase to sewer, water and
storm rates — projected bonding needs 2020 — 2030 $15.4M

e Separate levies for capital reserve funds — difference of 3% and 5% total levy is
the level of capital reserve funding, from $660K to $775K, respectively

e 2020A $4.6M bond issue with lower payments first 2 years until other bonds
mature

Although the summary shows the largest deficits in the next few years, it should be
noted that additional capital needs will continue to be identified.



Changes since October 2019 discussion

CiP 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2021-29

10.10.19 1,914,150 1,452,950 1,464,280 2,116,340 3,037,700 5,947,545 3,704,290 787,225 607,225 21,031,705

08.14.20 2,310,383 2,057,817 2,320,680 2,518,025 3,730,300 6,177,667 4,082,667 853,500 684,500 529,333 25,264,872

Difference 396,233 604,867 856,400 401,685 692,600 230,122 378,377 66,275 77,275 529,333 4,233,167

The major reason for the increase is due to adding a phased replacement of the
watermain under Lynwood/County 15 west of Grandview and downtown sidewalks
over the next three years. Sewer decreased due to a shift from in-house sewer televising
to contracting for services in the operating budget.

The water project addition is a reflection of emerging pipe conditions and watermain
break trends. This section of watermain was not addressed in City street projects as it
lies under County roads. Alternative options have been identified to restore
serviceability of fire hydrant in lakeshore easement on Island View Drive that do not
include full watermain replacement. Other less urgent requirements in the water system
have been moved to future years, but do not fully offset the cost added in adding the
Lynwood/County 15 watermain replacement.

Sidewalk replacement in the downtown area is becoming a more pressing need due to
accelerated deterioration of the existing pavers and panel heave in the cast-in-place
concrete panels elsewhere. These costs are extracted from the sidewalk replacement
cost analysis study completed by Bolton and Menk in anticipation of possible stimulus
funding but should be strongly considered regardless of funds source. The updated CIP
also reflects repair of parking lot and sidewalk surfaces at Surfside Depot. These street-
fund costs do not include playground improvements listed in the Parks CIP.

Public Works have evaluated the current condition and the sustainability of our sewer
televising equipment. These high-dollar assets are in need of replacement with either
new equipment or new methods. To continue this operation in house we would need to
replace both our camera unit and the operating truck/trailer. Camera-equipment life-
cycle across this industry has proven much shorter than would be sustainable for a small
operation such as ours and contracting the service reflects a more sustainable financial
profile that shorter-cycle equipment replacement.

Areas for discussion

This is the opportunity to question the necessity and timing of projects identified on the
CIP (prioritization) and the funding of capital reserve funds and discuss the
corresponding impacts on the property tax levy, utility rates, and fund balances.

Please let Catherine know if you have any questions or would like additional
information at catherinepausche@cityofmound.com or (952)472-0633.
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Long Term Financial Plan Assumptions
2018 - 2028
Building on the Past, Preparing for the Future!

The Long Term Financial Plan (LTFP), or "Strategic Plan" for 2018 to 2028 will be an internal
action plan for the City of Mound. It will establish a vision for our future, provide clear direction
for reaching our goals and establish priorities and measurable targets that the City can budget
around and track.

Revenues
e Project 2% levy increase and tax rate at or below 45% - begin to fund capital reserve funds,
evaluate eliminating special assessments for next generation of streets
e Assume no change to LGA - no additional new mandates
e Liquor Fund transfers increase to $225 after loan paid off in 2019

Operating Expenditures
e 2.5% operating expenditure increase
e Assume current staffing model and maintaining contract for services (Utility Billing, Police
Services, Prosecution, Building Inspections)
e Evaluate programming expenses - Gillespie Center contract expires 12-31-2021
e Fire Fund transfer stable (Mtka Beach?)

Risk Management
e Evaluate Property in the Open (PIO) and historical buildings and whether to move to self insured
e Set goals to qualify for sewer back-up coverage

Capital Reserve Funds
e Create inventories of infrastructure, equipment, vehicles and technology and create
replacement plans based on community priorities and essential needs
e Evaluate transfers of fund balances to reserve funds - level contributions
e Identify what may be missing from the inventories
e Determine timing of transitioning from essential infrastructure improvements to building up
more aesthetic aspects of our community (main corridors, parks, trails & open spaces)

Capital Improvement Plan - Vehicles & Equipment
e Heavy duty trucks - 10 years
e Heavy duty specialty equipment - mowers/sweepers - 15 years
e Did not budget utility contributions

Initial assumption $200K per year in reserve fund, plus beginning balance of SXXXK
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Capital Improvement Plan - Buildings
e City Hall/Police/Fire (2003)
e Centennial Building (1974)
e  Public Works Building (1970's)
Parking Deck (2006)
Liquor Store (2003)
Depot (Historical)
Public Bathrooms Transit District (Historical)
e Parks Garage (1970's) IPH (1930s)

Initial assumption S75K per year in reserve fund, no beginning balance

Capital Improvement Plan - Community Investment Fund
e Inventory 30 parks & associated improvements
e Inventory sidewalks, trails and greenscape

Initial assumption S60K per year in reserve fund, plus beginning balance of SXXXK (Park Dedication)

Capital Improvement Plan - Street Improvements/Pavement Management
e Mill and Overlay (MO) - every 20 years vs
e Reclaim and Pave (RP) - every 30 years
e Seal Coat (SC) - every 5 - 7 years
e Crack Seal (CS1) - 1st time - after 5 - 7 years
e Crack Seal (CS2) - 2nd time = worse condition - 5 - 7 years after 1st
e Reconstruction (Recon) - original work in early 2000's was mill & overlay only, so this would be
complete replacement
e Need County and MSA inventory/maintenance plan
e NOTE: expenditures are in today's dollars - actual will be higher

Capital Improvement Plan - Water Utility Improvements
e Recoat (Recoat) Water Towers - every 20 years
e Towers - exterior clean every 3 years
e Towers - interior inspection & rehab every 10 years
e Wells - inspection & rehab every 10 years
e Watermain Upgrade/Replacement

Capital Improvement Plan - Sewer Utility Improvements
e Lift Station Reconstruction and Force Main (Recon & FM)
e Pump Replacement (PR) - every 15 years
e Generator Swap (Genswap) - every 20-25 years
e Film sewermain every 5 years on a rotating basis - will determine repair priorities
e Private line program??

Capital Improvement Plan - Storm Water Improvements
e 2018 last year of street project
e Shift to $40K per year in operating funds for engineering and projects
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Debt Service

e Evaluate payment schedules & special assessment receipts

e Explore future bonding options and payment terms
e Interfund loans for utility funds with deferred payments or forgivable

Narrative

The utility funds are going to run deficits into the distant future. A 3% rate increase through 2028 and a
5% increase through 2039 are assumed for the Sewer Fund. The projections include a $5M 15-year
bond issue to be repaid by the tax levy. As previously discussed, the idea would be for the
governmental funds to loan the utility funds cash for the remaining projects with payments deferred for
15+ years.

Bolton and Menk did a great job creating an inventory of our infrastructure and a capital improvement
plan through 2050. This information and knowledge of our debt service allows us to assume steady
increases to the levy and level funding of the capital reserve funds, but it should be noted that this plan
is a work in progress. Inventories of buildings, technology, parks and open spaces have yet to be
completed. Place holders for funding building improvements of $75K per year and Community
Investment Reserve Fund of $60K have been used. Analysis of fund balance needs to be completed to
see if there is "seed" money for the initial funding of the capital reserve funds. Cash flow will be more
of an issue when we stop bonding.

Staff looks forward to receiving feedback and direction on the format of the Long Term Financial Plan
from the City Council. Please let us know if any other information is requested for Tuesday's workshop.
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10-YEAR CAPITAL IMPROVEMENT PLAN (CIP): 2021-2030

SUMMARY
8/14/2020
PROJECT FUNDING SOURCE 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
Special Assessment
City (1/3), Bonds
STREET PROJECT COST General Obligation (City) & 404 $226,000| 5197500 566,000 S682,500| 52,100,000 S4,615000| 52,860,000 S84,500| 597,500
Pavement Repairs (400/440) 575,000 s75,0000 S75,000) §75000] 575,000 575,000/  $75,000| 575,000/ 575,000 §75,000
Road Maint. Cap. Reserve (427) $224,950 573450 5133530 5135000 S119,000 so5,000] s201,000] $194,000| S197,000 5141000
SEWER FUND PROJECT COST Sewer Fund $639,433| 5726867 sE86,150( 5704525 $585,300| 5491667 S$546,667| $300,000 5115000 5113,333
WATER FUND PROJECT COST Water Fund ss10,000| se15.000| s1,010000 5795000 S72s.000] S77s.o00] s2z7s.ooo| s7s.oo0| sS7s.000[ S75.000
STORM SEWER FUND PROJECT COST Storm Water Utility Fund/401/404 $230,000 5$295,000 575,000 $50,000 550,000 sso000| 50,000 $s0,000| $50,000| $50,000
RETAINING WALL FUND PROJECT COST Fund 401 $105,000 575,000 575,000 $75,000 575,000 575,000  $75,0000 575,000/ 5750000 $75.000
GRAND TOTAL $2,310,383| $2,057,817| $2,320,680| $2,518,025| $3,730,300| 56,177,667 $4,082,667| $853,500| 684,500 $529,333
CIP 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2021-29
10.10.19 1,914,150 1,452,950 1,464,280 2,116,340 3,037,700 5,947,545 3,704,290 787,225 607,225 21,031,705
Difference 396,233 604,867 856,400 401,685 692,600 230,122 378,377 66,275 77,275 529,333 4,233,167
10-YEAR CAPITAL IMPROVEMENT PLAN (CIP): 2021-2030
STREETS
8/14/2020
(Includes 30% Indirect Cost and Deduct for Utility Street Replacement Cost)
LOCATION FUNDING SOURCE 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
Surfside Depot Parking & Walkways Community Invest. (404) $100,000
Paver Sidewalk Replacement Community Invest. (404) $121,0000 597,500 £66,000
Centennial Parking Lot Community Invest. (404) 580,000
Three Points and Avon Bball Courts Community Invest. (404) £25,000
2003 Area Reconstruct {401) S682,500
Pelican Point Reclaim {401) $280,000
2004 Area Reconstruct {401) $1,820,000
2005 Area Reconstruct {401) 54,615,000
2006 Area Reconstruct {401) $2,860,000
Auditor/Maple Reconstruct {401) 584,500
Norwood Lane Reconstruct {401) £97,500
Pavernent Repairs {400/440) s75.000 575,000  S7s.0000 75,000 $75,000 $75,000 575,000 s7s,000 $7s.000 575,000
Crack Seal and Seal Coat Road Maint. Cap. Reserve (427) s224,350| $73,.450| $133.530( si13s.000[  S113.000 %o5,000] 201,000 S194,000] $197,000( $141,000
TOTAL SPECIAL ASSESSMENTS
TOTAL CITY STREET COSTS $525,950| $345,950) $274,530| $893,500| $2,294,000| $4,786,000) 53,136,000 $353,500| $369,500| $216,000
GRAND TOTAL $525,950| $345,950| $274,530| $893,500( $2,294,000| $4,786,000) $3,136,000| $353,500| $369,500| $216,000




10-YEAR CAPITAL IMPROVEMENT PLAN (CIP): 2021-2030

RETAINING WALLS
8/14/2020
(Includes 30% Indirect Cost)
LOCATION FUNDING SOURCE 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

Dickens Fund 401 30,000
Emergency Wall Repair Fund 401 575,000 75,000 575,000 575,000 575,000 75,000 575,000 575,000 §75,000| 575,000
TOTALS 5105,000 575,000 575,000 575,000 575,000 575,000 475,000 575,000 575,000 &75,000

10-YEAR CAPITAL IMPROVEMENT PLAN (CIP): 2021-2030

SEWER FUND PROJECT COSTS
8/14/2020
(Includes 30% Indirect Cost and Street Replacement Cost [If Not Assessable Project])
LOCATION FUNDING SOURCE 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

LS B-2 (Highland) Sewer Fund $370,000
LS R-1 {IVD) & Forcemain Sewer Fund 5410,000
LS F-1 (Lakewinds) & Forcemain Sewer Fund S585,000
LS C-4 (Woodland/Dove) & Forcemain Sewer Fund 5450,000
Devon Lane Standpipe Radio Tower (SCADA) Sewer Fund S60,000
LS A-1 (Clover) Sewer Fund 5370,000
LS A-3 (Sunset) Sewer Fund $370,000
LS P-1 (IWD Commons) Sewer Fund 5425,000
LS C-7 Rehab (Maple) Sewer Fund 5175,000
Generator Upgrades Sewer Fund 35000 535,000 525,000 540,000
LS Pump Replacement/Rebuild Sewer Fund $13,333| s26,667| sS20000] s20000| s20,000] si16667] s1ses7|  S20000] s1o,000] 58333
MH Repairs - Island Park Sewer Fund
MH Investigate - Shirley Hills Sewer Fund
MH Repairs - Shirley Hills Sewer Fund 5100,000
Televise- Shirley Hills Sewer Fund 596,100
MH Investigate - Dutch Lake Sewer Fund 525,000
MH Repairs - Dutch Lake Sewer Fund $112,500
Televise - Dutch Lake Sewer Fund 5117,700
MH Investigate - The Highlands Sewer Fund 525,000
MH Repairs - The Highlands Sewer Fund $113,000
Televise - The Highlands Sewer Fund $128,150
MH Investigate - Tonkawood Sewer Fund 515,000
MH Repairs - Tonkawood Sewer Fund $60,000
Televise - Tonkawood Sewer Fund 574,525
Televise - Three Points Sewer Fund 591,300
CIPP & MH Repair Sewer Fund $105,000( $105,000) $10s,000( S105000] S$10s,000( S10S,000
TOTALS $639,433| $726,867| s8s36,150| $704,525| 5586300 $491,667] $546,667| 5300000 s115,000] 5113333




10-YEAR CAPITAL IMPROVEMENT PLAN (CIP): 2021-2030
WATER FUND PROJECT COSTS

8/14/2020
(Includes 30% Indirect Cost and Street Replacement Cost [If Not Assessable Project])
LOCATION FUNDING SOURCE 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
Lynwood Trenchless WM (Westedge-Birch) Water Fund 5775,000
Lynwood Trenchless WM (Birch-Southview) Water Fund $615,000
Lynwood Trenchless WM (Southview-Grandview) Water Fund 51,010,000
Island Park (IWD) Hydrant Replacement Water Fund 535,000
Three Points Area 4" WM Upsize (1) Water Fund 5$360,000
Three Points Area 4" WM Upsize (2) Water Fund 5$360,000
Booster Pump Station Demaolition Water Fund 550,000
Devon Lane Standpipe Demolition Water Fund $100,000
Well 7 Closure Water Fund 550,000
Evergresn Tower Recoat Water Fund $650,000
Chateau Tower Recoat Water Fund S$700,000
Cast Iron Pipeline Assessment Water Fund 575,000 575,000 575,000 575,000 575,000 575,000 475,000
TOTALS $810,000| 5$615,000( 51,010,000 &795,0000 $725,000| S$775,000( $275,000 575,000 575,000 $75,000
10-YEAR CAPITAL IMPROVEMENT PLAN (CIP): 2021-2030
STORM WATER FUND PROJECT COSTS
8/14/2020
(Includes 30% Indirect Cost and Street Replacement Cost [If Not Assessable Project])
LOCATION FUNDING SOURCE 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
Surfside Depot Park Improvements Community Invest. (404) 535,000
CMP to Lake Replacement (3 Runs) Fund 401 $180,000
CMP to Lake Replacement (3 Runs) Fund 401 180,000
Bioretention Area Canary Park/Commans (Three Paoints) Storm Water Utility Fund 525,000
Hawthorne/Dickens Stormwater Manhole Rehab Storm Water Utility Fund 530,000
Annual Outlet Cleaning - 10 Locations Storm Water Utility Fund s30,000 S30,000| S30,000 $30,000] 30,000 s30,000| S30,000] $30,000) sS30,000 S30,000
Annual Repairs & Pond Cleaning Storm Water Utility Fund s20,000 S20,000] S20,000 S$20,000| s20000] s20000| S20,000] S20000] s20000] s20,000
TOTALS $230,000| $295,000] 375,000 $so,000] s$so,000] $so,000] s$so,000] sso0,000] Sso,000( 50,000




Parks and Open Spaces Commission Capital Improvement Plan Priorities Status Estimated Cost
Complete $20,000-00
Complete $16,000:00

Complete $3,000-00

Monitoring $5-000-00

Complete $2,000-00

Complete $5;000-00

Complete $140.000.00
Create formal separation between launch area and beach at Surfside City CIP $25,000.00
Re-grade and repave Surfside Launch parking lot, curb and-sidewaltks City CIP $200,000.00
Pavillion Structure at Surfside By Others $35,000.00
Ravegrade-infrontof Zero-G-Skate-Parkskate-feature-pop-outrepairs Complete O&M Budget
Repair/Replace wooden play structure Avon Park Repaired $25,000.00
Replace wooden play structure at Surfside Evaluating C TBD
Add grill(s) and picnic areas, enhance 2 existing at Surfside $8,000.00
Improve screening at Lift Station, add back-screen for port-a-let at Philbrook Park $1,500.00
Picnic/bbg area at Philbrook $2,500.00
Sun Shade Structure at Philbrook Park $10,000.00
Replace wooden play structure at Dundee Park Repaired $25,000.00
Replace wood perimeter edging at Dundee Play Structure $6,000.00
Replace wood play structure at Chester Park $20,000.00
Skate park Camera Upgrade - Crime Prevention Fund 2020 $15,000.00
Shoreline restoration at Bluffs Beach $1,000.00
Heating System in Depot $8,000.00
B-Ball Court surface repairs Three Points Park 2021 $3,000.00
B-Ball Court surface repairs Avon Park 2021 $3,000.00
Surfside Depot parking and sidewalk improvements 2022 $100,000.00

Forthcoming Construction Restoration:
Post-construction restoration at Swenson Park; leveling, topsoil, turf, b-ball ct, tenni Warranty Items

; g i Complete
Purchases from Operations and Maintenance Budget Priority Estimated Cost
Dog-stationsat-high-usepa Highland,-Serbe; i Ha Complete $150ea
Enhance plantings and ground cover at C.R. 15 entry Ongoing $1,000.00
Trash Bin upgrades for more prominent locations with present barrel bins (collector parks) $400 ea
Ball Field Lime Amendments, 3-yr cycle (Swenson, Philbrook, Tyrone, Three Points) $500 each
Play Ground Pad Mulch Amendments (2-yr cycle) $2,500.00
Accessable Swing Assemblies $500.00
New Community Amenities to Consider - locations TBD: Priority Estimated Cost
Canoe-orkayakracksatCarlson-Park{through-Deck-Program} Centerview, Ridgewo Complete Docks
Dog Park; agility, and training area at Weiland Park $9,000.00
JayCees sunshade at Surfside (by others) $35,000.00
Accessability Site Improvements, Highland $5,000.00
Accessability Site Improvements, Philbrook $5,000.00
Accessable-Play-EquipmentEnhancements, Highland WHCC Grant 19 WHCC Gr $4,000.00

Accessable Play Equipment Enhancements, Philbrook $4,000.00

Priority

Fall '20
Fall '20
NA
Spring '20
2020

4

2020

2022

2019

NA

2020
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Updsted LTER 2021 - 2030 22 of September, 2020

Amounts for updated CTF 2021 - 2030 2= of Ansest 2020

Scenario 1:

5% Levy Inc

In SHHY's 2021-30
021 2022 2023 2024 2028 2026 T 2028 e 2030 END

TaxLevies

General Fond Ravwenpe Tevy-Ops =2.5% 3 3711 0§ 3,804 5 3800 % 3008 5 4006 5 4190 5 435304 3 1 4.521 4835
{4y Capits]l Exp Fezarves (Blug) TTS 1,085 1,450 15218 2065 1336 21534 3,585 3574

Fie- Relief, Blde 138 238 139 240 241 242 243 244 245 246

2415 Wilshire (City Hall Portion) 188 188 - - - - - - -

G0 Diebt Servdce Lavies 1,128 1,108 oG T45 527 535 532 32 125 187

2020 & 2025 GO Debt FUND 602 180 180 E 370 715 715 715 715 715 715

Adjustment - suzpend'sdd TIF lavias
Toral Frnding Sources - Levy P 6201 % 64804 F 65834 % OTI2ED 5 Te44 0§ OBO2T OF BA2RE R BB4D 0281 LT5T

% Changs 50% 5.0% 5.00 5.0% 5.0% 5 5.0% 5.0% 5.0% 5.0%
¥
Allec Transfers to Capial Project Funds
401 IREFNE A Interfund Loans (PLUE) $ 12 % 530 0§ BB % 1374 % 1510 % O17B1 % 2079 % 2595 3,030 3419 % 17433
427 Road Mainenencs Fund (Liguer M3A) 230 230 230 230 230 230 230 230 230 230 §F 2300
403 Capitsl Raserve Fond - Vahicles & Equip 340 340 340 340 340 340 340 340 340 340 8 340
405 Capitzl Raree Fond - City Bldes 75 T5 75 T5 75 75 75 75 75 75§ 750
404 Comammnity Investment Bozerve Fond 140 140 140 140 140 140 140 140 140 140 § 1400
Toral Trangfers'Capital Projecr Relored P1005 OF 1515 § 16RO % 2150 §F 2205 % 1566 §F 2884 % 33RD ER 4204 § 15283
EXPENDITURES Capital Project Funds
401 IREFWallaMS A StormySreet/Sidewalk 5 331 % 273 % 141 F TS5 % 2175 % 4880 % 1535 0§ 18D 173 75 0§ 1211%
427 Roed Mainenencs Fund 25 T4 134 136 112 o8 201 194 197 141 & 1214
403 Capital Reserve Fond - Vehiclks & Equip 340 340 340 340 340 340 340 340 340 340 §F 3632
405 Capitzl Rasree Fond - City Eldgs 75 TS 75 TS 75 75 75 TS 75 75 ¥ 755
404 Commumnity Investment Beserve Fond 140 140 140 140 140 140 140 140 140 140 1685
Toral Expendicires Capital Profect Reloted 5 1111 % 802 § B30 §F 1440 5 20840 % 3541 % 3401 § oD e TT1F 18554
Ner Capital Project Related P06 2 413 5 BSD OF O OTIO OF (354 B(2775) 3 (RIT) ¥ 2471 21,880 3433 % 1R73

Summary of Utilioy Fends - Net changs to wwresricred fond balance SurpluaDeficit) - excledine acistion {noncash)

601 - Water Fond - 0% incr par year {o20n {751y (1,136 ({952 {275 {BE1) {1055 Th 104 228 {7033)

602 - SewerFund - 3% inCrparyesr 4040 (4455 {5500 {368) 5053 28 55 188 456 477 T.155

675 - Storm Water Pund - 0% / vesr (284 {305 {206) (221 {272y (231) {210% {212y {188) {1843 (2500

Tzl 1026 {1.505) (2.013) ({1612) 3008 (1,141 374 b2 384 521 28T

Net- Capital and Tility Pends 170 (1,082 (1.163) (002 3352 (3818  (1201) 2,533 3,274 35054 IS)
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Updst=d LTEP 2021 - 2030 22 of Sapt=mber, 2020
Amounts for updeted CIP 2021 - 2030 23 of Auguet 2020

Scenario 2:

3.5% Levy

-~
Ine 2021 - 2050
In SHHY'= 2021-30
2021 2022 2023 024 025 226 27 2025 2029 2034 END

TaxLevies

Generzl Fond Fewenue Levy-Ops +2.5% F 3711 0§ 3804 5 300 %5 3006 5 4006 F 4100 % 4304 F 4411 % 4521 % 4435
{4y Czpitzl Exp Feserves (Plug) GRT o0l 1,161 1526 1539 1877 1,232 2,183 2,462 2872

Firz - Falief, Blds 238 238 230 240 241 242 243 144 245 245

2415 Wildhirz {City Hzll Porton) 128 128 - - - - - - -

G0, Debet Sarvica Lavies 1128 1,108 oe 745 527 535 532 3o 225 187

2020 GO Dabt (3500 and 2023 180 180 370 370 T15 T15 T15 715 T15 715

Adjustmment - suepend add TIF laviss
Toral Fumding Sources - Lavy P 6203 § 6420 % 6645 ¥ 6877 5 TI11R % T36B 5 TH26 F TR0 % R16R 0§ BASS

% Changs 350" 3.5% 3.5% 3.5 35% 35% 35% 3.5% 3.5% 35%
¥
Alloc Tranzfers to Capital Project Funds
401 IRREMSA Interfind Loans (BLUG) F 120 % 43¢ F o606 ¥ 1061 5 1074 5 1212 % 1367 % 172 % 1997 5 12T 5 1150E
427 Foed Mainenence Fond (Liguor MSA) 230 230 230 230 230 230 230 230 230 230§ 2300
403 Cazpitzl Reserve Fond - Viehicle: & Equip 52 250 250 250 250 250 250 250 250 450 §F 0 2502
405 Czpitsl Beservs Fund - City Bldes 75 75 75 75 75 T5 T5 T5 75 5 ¥ 75l
404 Commumnity Inwvestment Razervs Pond 140 140 140 140 140 140 140 140 140 140 5 1400
Toral Trangfers'Capital Profecr Relore d P 017 % 1,051 % 1381 ¥ 1756 §F 1760 % 1807 % 2042 % 1423 % 24801 0§ 21802 §F 1RE050
EXPENDITURES Capital Project Funds
401 IRREEAallaMEAStorm Srest/'Sidewalk 33 P27 0% 141 % TSR OF 2175 0§ 4600 5 2835 0§ 160 % 173 % 75§ 12119
427 Foed Mainenance Fund 25 74 134 13& 11% o8 201 124 187 141 5 1214
403 Czpitzl Bezervs Fund - Viahicle: & Equip 252 250 250 250 250 250 250 250 250 250 § 182
405 Czpitsl Beservs Fund - City Bldes 75 75 75 75 TS TS TS TS 75 5 ¥ 755
404 Commumnity Investment Fazarss Fond 1440 1440 1440 144 140 1440 1440 1440 140 1440 1685
Touml Expenditures Capital Project Related % 1023 5 E12 % 740 § 1350 % 2730 % 5251 % 3801 3 Rl2 % 35 % 61 § 192158
Ner Copital Project Related POo{10e) ¥ 312 % 46351 0§ 30T OB (0D B (3344 F(153%) % 1604 ¥ LBST ¥ 2221 0§ (1350)

Summarny of Ttiliy Pends - Wet changs to waresiricfed fund balance Surplus] Defic if) - axc luding 2 Cistion (nonc zsh)

01 - Water Fond - 3% incrparyear (o0 (75ly  {1.13&) (95 (875) (BEL) (108 Th 106 228 (T033)

§02 - Sewer Fund - 3% incs parvear 4040 (4489 {5000 {368) 5053 28 55) 188 458 477 T.155

§75 - Storm Water Fond - 3% / yesr (284) {305) {286) {281 {272 {231 {210) {212y {1BE) (184) (2008

Total 2826 {1505 {(2.013) ({1612) ER (1,141} 374 62 384 521 (2877

Wzt - Capitsl and Ttility Fonde 21,700 (1.188) (1.362) (1215 1818 (4485 (1813) 1 Gees 1,241 21742 4227
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Funding Sources
Chatrges for Services
Proceeds from Sale of Bonds
Ciher - Transzfers
Interest on Invesimenis

T'atal Funding Sowrces

Expenditures

MNon-Captial Expenditures
Operating Expenses +2.5%
Debt Service - Prin & Interest

Depreciation (WMEND - noncash)

TransfersFLUG
Subtotal Non-capital Expendifures

Captial Expend tures - Infrastructurs

Long Term Financial Plan - 2021 - 2030
Enterprise Fund: Water Fund

In 5000's
2021

1022 1023

1024

1035

1026

0T

Bev +HFs, OpExp+2.3%
Amounts for updated CIP 2021 - 2030 as of August 2

8

mne

1030

0%
$ 2,050

0%
§ 2,050 § 2,050

+HFa

5 2,030

+HFa

3 2,050

+HFa

5 2030

%

5 2030

%

5 2,050

0%
5 2,050

0%
5 2,050

5 681
1479
563

5 698 3 715
1433 1461
556 046
0 0

5 790
1024
1073

5 9

10
107%

5 330
1039
1032

5 830
397
1086

0

Subtotal Capital Exp - Infrastructure

5 2160

3 310
0
0

52186 352176

3 613 5 1010
0 0
0

3 703

5 134

5 1,300

5 1,349

5 1147

5 810

Captial Expendires - Vehicles & Equip

Subtotal Capital Exp - Vehicles

Tatal Expendifures

Surplus (deficiency) of funding
sources over (under) expendi turas

Begiming Unrestricted Fund Bal

Ending Unrestricted Fumnd Bal

3 613 5 1,010

50793

5 2970

52801 53186

5 3,002

5295

52031

521%

51914

5 184

5 1822

5 (920
(22500

3,170

5 (751) 5(1.136)
53170 53.921)

53,921) 5(3.038)

5 (932
H3,058)
6,010

5 (3719
5(6,010

506,333

5 (33D
5(6.38%)

507,766

5 (10
5(7.768)

57,373

5 76
51,813

57,3000

5 106
507, 3000

S(7.693)

5 228
S(7693)

5(7A66)



A\
— i —
Funding Sources
Charges for Services
Procesds: from 8 ale of Bonds
Other - Transfers

Interast on Investments

Toral Funding Seurces

E xpenditures

HNeon-Captial Expenditures
Opetns Expenses (+2.53%)
MCES Wastewater TXT +3%
Dbt & arvics - Prin & Inerast
Depreciation (Wemo - Noncash)
Tnsfers

Subtotal Nor-capital Expenditures

Captial Expendi tures - Infrastructers
Lift Station Rehabilitation
CIep
Man Hole Investization Fepair
& ewer Forcemain Film/Tinins
Subrotal Capital Exp - Infrastricture

Captial Expenditures - Vehicles &

Subtotal Capitad Exp - Vehicles & Eq

Toal Expenditures

& vrplus (deficiency) of funding
sources over (tnder) expenditures

Beginning Unresotered Fund Bal

Ending Unrestricted Fund Bal

Long T erm Fimaneial Plan - 2021 - 2030

E pterprize Fund: Sewer Fumnd

Rev +3%, Op Exp +2.5%, MCES +5%

Amounts for ppdated CIE 2021 - 2030 as of Avgust 2020

In SO0

02l ol |1y 1023 04 nzs 06 027 0.3 [ 1030
+3% +3% +3 +3% +3% +3 +3% +3 +3% +3%
$247 § 2550 $2627 § 2706 S 2787 S 2870 S 255 § 3045 § 3137 § 3231
4400 0 0 0 3,200 0 0 0 0 0
0 { 0 0 0 0 0 { 0 0
0 0 L { { { { 0 0 0
$ 6876 S 2550 S 2627 § 2706 S 78T § 2870 5 28% § 3045 § 3137 § 3291
5 3% 5 333 3 05 3 613 3 628 % B4 5 660 3 &l6 3 63 3 711
i Sd5 083 1043 1093 1130 1207 1263 1331 1353
726 42 440 713 624 613 5497 B3 531 331
305 631 676 711 440 783 782 a7 313 315
0 0 0 0 0 0 0 0 0 0
521% 5 2271 52331 5 2360 5 2347 5 2407 5 2484 5 2T 5 23353 5 2639
T 419 5 472 5 &0 2 W 5 380 % 387 8 4482 5 185 % 0 3 2
125 138 128 &0 0 0 0 0 0 0
o6 118 128 73 197 105 105 105 105 105
5 e 5 728 5 836 5 5 387 % 452 5 M7 5 s 113 5 114

$ - % - % - % - % . % . 5 - %5 - 5 . 5 .
0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0

T - © - © - &§ - § - § - § - § - § - 1§ "
$283 § 2995 $3217 % 3074 % 283 % 280 § 3011 § 2847 § 2670 § 275
S4040 S (449) S (5500 S (369 S 5053 S 2% S (55 S 198 § 466 § 477
(11607 5 2880 S 2431 5 1840 3 1472 5 6325 % 6496 3 64l % 66830 5 Tl
$ 2880 52431 S 180 S 1472 S 6525 S 6456 § 6441 % 66 S 7106 § 7583



Long Term Financial Plan - 2021 -2030 Bev +HFs, OpExpH%s

2\ Enterprise Fund: Storm Water Fund Amounts for updated CIP 2021 - 2030 as of August 2
T 5000's
— i — 021 2027 2023 024 025 206 2T M/ W0 0
Funding Sources
Charges for Services 5 155 § 155 5 135 5§ 155 § 155 § 155 5 135 § 155 § 155 5 153
Procesds from Sale of Bonds 1] 0 0 0 0 0 0 0 0 0
Cther - Transfars 1] 0 0 0 0 0 0 0 0 0
Interest on livestment= 1] 0 0 0 0 0 0 0 0 0
Tatal Funding Sources 5 133 0§ 133 % 13 0§ 13 S 1M § 1M 5§ 1@ § 13\ S I3y 5 13
Expenditures
MNon-Captial Expenditures
Operating Expenses § M s MNMs Ms MNs MNSs 1 5 ms 715 7M15 1
Debt Service - Prin & Interest 378 389 370 37a 33 3l 204 204 272 268

Depreciation (MEMD - noncash) 240 240 240 240 240 240 240 240 240 240
Transfers
Subtotal Non-capital Expenditures 5 440 5 460 5 441 5 446 5 427 5 3% 05 385 05 37 5 M3 5 339

Captial Expend tures - Infrastruchure

5 - - R 5 - 5 - 5 - 5 - 5 - P 5 - 5 -
Charge to 401/404 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0
Subioial Capital Exp - Infrastructure 5 - - - - 50 5 o- 5 0- 5 - 5 - 5 -
Captial Expend tures - Vehicles & Equip
5 - 5 - 5 - 5 - 5 - 5 - 5 - 5 - 5 - 5 -
0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0
Subtotal Capital Exp - Vehicles& Equ 5 - 5 - 3 - 3 - 3 - 5 - 5 0- 5 - 5 - 5 -
T'atal Expendtfues 5 449 5 460 5 441 05 M6 S5 427 5 386 5 385 05 3T 5 M3 5 339

Surplus (deficiency) of funding
sources over (under) expendifures 5 (204) 5 (303) 5 (236) 5 (291) § (272 § (23D § (2M» § (212) 5 (188) 5 (1849)

Begimmung Unresiricted Fund Bal 51,014y H(1.308) 5(1.613) 513000 502190 52462 5(2603) 5(2,903) 5(3,113) 5(3303)

Ending Unrestricted Fund Bal S(1308) (1613 5(1.89%) 521900 52460 52,693 502903) 5(3,113) 5(3.303) 33437



L1 3dI1s

0CcL'z. ¢ | 0212/ ¢ | 07, WOI ANUIAIY IIMIS Ul Isea U]
%0'€ %0°€ 0, 1B J2M2S 0] 25URY)D
000°/28°€lL $ | 0000096 $ | 0£0T - 0TOT SpaaN suIpuog paraloid
000°/89 $ | 000°G.L $ smpun J aAT2say [ende) fenury
686'C81 $ | 686'L6C $ 07, WoIJ §§ AAT XB, UT 3SBAIIU]
%G 6€ %€0 0V ey Xe An) paraloig
%G'€ %0°G 0, AADT [BIO] O] 25URT)
C OLEUIIS TTOT | T OMEUS TTOT Liemung

AR oA
AJewwing olJeuads V.

-




City of Mound
Utility Bills Comparison

MONTHLY AVER AGE - bazed on water use of 15,000 gallons per Quarter or 5,000 per month

Updated as of 9/20020 Monthiy
Water W ater Total Sewer Sewer Total Stom Strest Grand 5 e Tax
City Baze Rate Over Base Watar B ase OverBase SEVEr R esycling W atar Lights Total Incr, Incr. R ate
221 (Mound Proposed 18.91 27.07 4508 38.50 11493 5043 4.00 1.00 0.50 101.91 290 1.5%

Mound 18.91 2707 4558 3733 1158 48 596 4.00 1.00 0.50 100.44 1.43 1.4% 40.5%

Columbia Heights 10.57 2375 3432 889 14 45 2334 572 435 M 6773 3.68 BT 63.1%
2
0 Orono (A1) Mavare 16.67 40.07 5574 8272 N 8272 533 15.42 M 1404 HA5 2T 4% 16.5%
2
0 Orono (A2) Hwy 12 Area 16.67 40.07 ST4 86272 MN& 8272 5.33 15.42 M 140.241 HA5 2T.4% 16.5%
A Victoria 10.00 14.05 2405 1215 1250 24565 M g.00 M 5770 0. 1.6% 0%
C Medina 1286 1652 3238 2250 2810 5060 M 287 M 85 .85 3.88 2.3% 225%
T
U Minnetrigta §as 1810 2845 3433 M 3433 317 267 M Te12 1.43 1.5% 24.7%
A
L Hamel 17.88 2491 42759 2250 2810 5050 M 287 M 9526 2.H 2.4% 225%
R Minnetonka 000 1595 15895 2365 1250 25 453 725 M 5408 2.75 4.5% 36.6%
A
T Maple Plain 11.00 2865 40 55 24568 1830 4258 M 445 0.00 2205 0.00 0.0%% 53.6%
E Spring Park 6.00 16.03 203 5.00 1585 2085 M MiA M 42 88 3. 0.5% 32.0%

Golden Valley 6.50 33.00 350 2637 M 237 533 833 414 8367 6.58 B.5% B3A%

W atertown 1877 1875 3452 1891 28T 4278 M 375 M 21.05 2.H 2.8% BT

Mid Point (CUR REN T 2020 RATES): 351 4055 478 6.95 2Te T31%

3 %

Actual 2018 Rates: 18.91 2707 4558 3523 1052 4515 4.00 1.00 0.50 97 63 -3.854 -8.3%

Actual 2019 Rates: 18.91 2707 45038 36.29 1125 4754 4.00 1.00 0.50 05 .01 139 1.4%

Actual 2020 Rates: 1891 2707 4553 ar.a 1158 4355 4.00 1.00 0.50 100.44 142 1.4%

Proposed 2021 Rates 18.91 2707 45038 38.50 1193 5043 4.00 1.00 0.50 101.51 147 1.5%

212 2013 214 215 216 2017 218 219 - 21

Waten O s AT OEbase {550 S1350) 0.0% 7.5% 20% 8.5% 8.5% 3.5% 0.0% 0.0%

Senen 7.5% 5.0% 10.0% §50% 0.9 0.5% 3.0% 3.0%%

Storm 67% incr (34 to 35.67) 7.5% 15.0% 5.0% 5.5% 6.5% 0.0% -80.0% 0.0%
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