
                                                                       

 
 

MEMORANDUM 
 
Date:  August 20, 2021 
 
To: Mayor Salazar and Council Members 
 
From:  Catherine Pausche, Director of Finance and Administration 
  
Subject: Long-Term Financial Plan/CIP Discussion/Bonding 
 
 
The City Council took a significant step in 2018 by approving a 10+ year Long-Term 
Financial Plan (LTFP) designed to provide for the remaining and future infrastructure 
investments while managing and balancing tax and utility rates.    
 
The underlying assumptions from the plan approved in 2018 are included in the packet.  
The Capital Improvement Plan (CIP) is a living document and annual updates continue 
to identify additional needs.  Changes are to be expected as bonds are issued/refinanced, 
capital needs for buildings, equipment, parks and opens spaces continue to be refined, 
and infrastructure improvements continue to be identified.   
 
The 10-year Capital Improvement Plan (CIP) outlines the proposed projects, funding 
sources and estimates in today’s dollars.  Two scenarios have been provided: 
 

• Scenario 1:  5% total levy increases with a 3% increase to the sewer rates only – 
projected bonding needs 2020 – 2030 $9.6M   

• Scenario 2:  3.0% total levy increases with a 3% increase to sewer, water and 
storm rates – projected bonding needs 2020 – 2030 $15.4M 

• Separate levies for capital reserve funds – difference of 3% and 5% total levy is 
the level of capital reserve funding, from $660K to $775K, respectively 

• 2020A $4.6M bond issue with lower payments first 2 years until other bonds 
mature  

 
Although the summary shows the largest deficits in the next few years, it should be 
noted that additional capital needs will continue to be identified.   
 
 
 
 
 



                                                                       
Changes since October 2019 discussion 

 
 
The major reason for the increase is due to adding a phased replacement of the 
watermain under Lynwood/County 15 west of Grandview and downtown sidewalks 
over the next three years.  Sewer decreased due to a shift from in-house sewer televising 
to contracting for services in the operating budget.   
 
The water project addition is a reflection of emerging pipe conditions and watermain 
break trends.  This section of watermain was not addressed in City street projects as it 
lies under County roads.  Alternative options have been identified to restore 
serviceability of fire hydrant in lakeshore easement on Island View Drive that do not 
include full watermain replacement.  Other less urgent requirements in the water system 
have been moved to future years, but do not fully offset the cost added in adding the 
Lynwood/County 15 watermain replacement. 
 
Sidewalk replacement in the downtown area is becoming a more pressing need due to 
accelerated deterioration of the existing pavers and panel heave in the cast-in-place 
concrete panels elsewhere.  These costs are extracted from the sidewalk replacement 
cost analysis study completed by Bolton and Menk in anticipation of possible stimulus 
funding but should be strongly considered regardless of funds source. The updated CIP 
also reflects repair of parking lot and sidewalk surfaces at Surfside Depot.  These street-
fund costs do not include playground improvements listed in the Parks CIP.  
 
Public Works have evaluated the current condition and the sustainability of our sewer 
televising equipment.  These high-dollar assets are in need of replacement with either 
new equipment or new methods.  To continue this operation in house we would need to 
replace both our camera unit and the operating truck/trailer.  Camera-equipment life-
cycle across this industry has proven much shorter than would be sustainable for a small 
operation such as ours and contracting the service reflects a more sustainable financial 
profile that shorter-cycle equipment replacement. 
 
Areas for discussion 
This is the opportunity to question the necessity and timing of projects identified on the 
CIP (prioritization) and the funding of capital reserve funds and discuss the 
corresponding impacts on the property tax levy, utility rates, and fund balances. 
       
Please let Catherine know if you have any questions or would like additional 
information at catherinepausche@cityofmound.com or (952)472-0633. 

mailto:catherinepausche@cityofmound.com
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Parks and Open Spaces Commission Capital Improvement Plan Priorities Status Estimated Cost Priority

Surfside Master Plan Complete $20,000.00
Replace metal play structure at Sorbo Park Complete $16,000.00
Replace retaining wall areas around Sorbo play area Complete $10,000.00
Add Swing Set at Three Points Complete $3,000.00
Remove/repair/repurpose tennis court area at Three Points Monitoring $5,000.00
Fix drainage issue below court in outfield area at Three Points (Rain Garden) Complete $2,000.00
Replace Swings at Sorbo Park Complete $5,000.00
Replace Tennis Court at Swenson Park Complete $140,000.00
Create formal separation between launch area and beach at Surfside City CIP $25,000.00 Fall '20
Re‐grade and repave Surfside Launch parking lot, curb and sidewalks City CIP $200,000.00 Fall '20
Pavillion Structure at Surfside By Others $35,000.00 NA
Pave grade in front of Zero‐G Skate Park, skate‐feature pop‐out repairs Complete O&M Budget Spring '20
Repair/Replace wooden play structure Avon Park Repaired $25,000.00 2020
Replace wooden play structure at Surfside Evaluating O TBD 4
Add grill(s) and picnic areas, enhance 2 existing at Surfside $8,000.00
Improve screening at Lift Station, add back‐screen for port‐a‐let at Philbrook Park $1,500.00
Picnic/bbq area at Philbrook $2,500.00
Sun Shade Structure at Philbrook Park $10,000.00
Replace wooden play structure at Dundee Park Repaired $25,000.00 2020
Replace wood perimeter edging at Dundee Play Structure $6,000.00
Replace wood play structure at Chester Park $20,000.00
Skate park Camera Upgrade ‐ Crime Prevention Fund 2020 $15,000.00
Shoreline restoration at Bluffs Beach $1,000.00
Heating System in Depot $8,000.00 1
B‐Ball Court surface repairs Three Points Park 2021 $3,000.00 2
B‐Ball Court surface repairs Avon Park 2021 $3,000.00 3
Surfside Depot parking and sidewalk improvements 2022 $100,000.00 2022

Forthcoming Construction Restoration:

Post‐construction restoration at Swenson Park; leveling, topsoil, turf, b‐ball ct, tenni Warranty Items
Post‐construction restoration at Doone Park; leveling, topsoil, turf Complete

Purchases from Operations and Maintenance Budget Priority Estimated Cost

Dog stations at high‐use parks (Highland, Sorbo, Three Points, Swenson, Weiland) Complete $150 ea 2019
Enhance plantings and ground cover at C.R. 15 entry Ongoing $1,000.00
Trash Bin upgrades for more prominent locations with present barrel bins (collector parks) $400 ea
Ball Field Lime Amendments, 3‐yr cycle (Swenson, Philbrook, Tyrone, Three Points) $500 each
Play Ground Pad Mulch Amendments (2‐yr cycle) $2,500.00
Accessable Swing Assemblies $500.00

New Community Amenities to Consider ‐ locations TBD: Priority Estimated Cost

Canoe or kayak racks at Carlson Park (through Dock Program)  Centerview, Ridgewo Complete Docks NA
Dog Park; agility, and training area at Weiland Park $9,000.00
JayCees sunshade at Surfside (by others) $35,000.00
Accessability Site Improvements, Highland  $5,000.00
Accessability Site Improvements, Philbrook $5,000.00
Accessable Play Equipment Enhancements, Highland WHCC Grant 19 WHCC Gr $4,000.00 2020
Accessable Play Equipment Enhancements, Philbrook $4,000.00
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