
MOUND HARBOR DISTRICT
a development proposal designed to realize a long awaited walkable and vibrant Harbor District

CITY OF MOUND – CITY COUNCIL MEETING 7.28.2020
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A distinctive partnership between Lifestyle Communities and Ecumen
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W WHAT IS THIS WHOLE COOPERATIVE THING ABOUT?

A cooperative is a form of owner-occupied housing

Unlike a condominium, a cooperative has 1 master mortgage – each owner is a 
shareholder to that master mortgage

Each share has a value equal to both the private residence (unit) the 
shareholder has exclusive rights to + equal share of all common areas + equal 
share of the property

The cooperative model, by design, focuses on the community of people formed 
by the collection of shareholders rather than being a group of owners focused 
on what’s behind the door to their Unit 101

The amount of common spaces available to cooperative owners is significantly 
more (approx. 125 sf per unit) than a condominium (approx. 50 sf per unit)
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W WHAT IS THE FOCUS OF ZVAGO COOPERATIVES?

A shareholder (could be a couple) must have at least one individual that is 62 
or better

A limited equity cooperative – ease of entry + ease of exit (financially)

Principally, buyers looking at any specific cooperative location come from the 
city or surrounding neighborhood where the cooperative is located

Generally speaking, the price point of this product appeals to a buyer profile 
that is selling a home in a community in which they intend to stay

Our first resident(s) to move out of the cooperative doesn’t happen for 8 – 12 
years

Strategically located in walkable neighborhoods where goods and services are 
within a 5 minute walk or 2 minute drive





FLEXIBILITY AND COORDINATION - ADAPTING TO CITY OBJECTIVES

ORIGINAL PROPOSAL EXPLORATIVE OPTION A EXPLORATIVE OPTION B

# of Units 62 [54 cooperative + 8 townhomes]

# of Stories 3

Density 15 units/acre

Tax Value $19.5M

# of Units 47- 49

# of Stories 3

Density 13.8 unit/acre

Tax Value $16.5M

# of Units 55

# of Stories 4

Density 15 units/acre

Tax Value $16.2M



ORIGINAL RENDERING [View from Plaza Overlooking Intersection of Auditors Rd & Proposed Old Shoreline Rd Connection]
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CITY COUNCIL – PRINCIPAL ITEMS OF CONCERN NOTED:

Scale & Mass of the Original Proposal.  

▪ Revisions Proposed: Reduced the # of Units and Split Building into smaller visual 
components

Retain as much Green Space for Public Park as possible/practical.    

▪ Revisions Proposed: Footprint of the Cooperative Building & Parking Area is minimized 
without redundant street improvements/circulation

Balance pedestrian-oriented environment with characteristics and needs of existing 
vehicular circulation patterns/expectations. 

▪ Revisions Proposed: Connections of all sidewalk or trail routes through City parcel and/or 
Cooperative site. Preserved a vehicular route through cooperative site connecting County 15 & 
Commerce Blvd.

Abundant or excessive public improvements that may only benefit private development

▪ Revisions Proposed: Public Improvements have been minimized



REFINED PROPOSAL – DRAFT SITE LAYOUT



REFINED PROPOSAL – BUILDING ELEVATION/ARCHITECTURAL STYLE



REFINED PROPOSAL – PERSPECTIVE RENDERING (view from Auditor’s Rd/Lost Lake Pier)



REFINED PROPOSAL – PERSPECTIVE RENDERING (view from County Rd 15/Shoreline Dr)



REFINED PROPOSAL – DRAFT SITE LAYOUT
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 Ben Landhauser AICP 
  VP of Development 
  Main 612.875.2443 
  Direct 612.875.1618 
 

 

 

 

  

a distinctive partnership between 
Lifestyle Communities and Ecumen 

CONTACT INFO


