
   Mound Harbor TIF District 

A brief history of the district 

and reasons for the  

current suggested approach 

- 1 -

Additional Info Feb 27 2018 HRA/CC Conccurent Meeting 



      Mound Harbor TIF District 
Original Concept Plan (2005) 

Vertical Mixed Use 
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      Mound Harbor TIF District 

The district was created in 2005 and will decertify in 2031.   

 

$7.2M in investments  though 2015 include: 

•  $3.3M  Dump Remediation/Lost Lake Dredge 

•  $1.8M   Property  Acquisition 

•  $1.7M  Greenway Trail & Pier Construction 

•  $0.4M  Historic pump house relocation & renovation,       
and way finding signage 

  

$4.02M in bonds were issued that are callable beginning in 2019 and 
are currently paid with tax increments, tax levies and Lost Lake slip 
fees 

 

The levy portion of debt service was suspended in 2018 in 
anticipation of generating new development/TIF and allowing the 
levy to be used for the Infrastructure Replacement Reserve Fund   
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      Mound Harbor TIF District 
Highlights- 2013 Market Study 
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   Mound Harbor TIF District 
    Ehlers 2016 TIF 1-3 Analysis 

Question:  How much development is 
necessary to pay for the 2009D Bonds and 
repay the interfund loans? 

Answer:  $27.8M which equates to 
180 apartment units & 6,300 SF of retail 

(not desirable) OR 
 85K - 120K SF of retail (not realistic) 

So what are the alternatives? 
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      Mound Harbor TIF District 
Conclusions 

 

• City has been approached with concepts for 120+ units of high density 
affordable housing in the Harbor District which would have essentially 
eliminated public enjoyment of the area and significantly intensified use.  
Remaining land assembly was also a challenge. 
 

• Commerce Place and other existing sites have high vacancy rates that 
could accommodate office/retail.  Adding too much additional office/retail 
would put additional stress on these existing locations. 
 

• Harbor District serves as the down-town community gathering spot and 
there is a desire to maintain the open, connected feeling between the lake 
and the downtown/Dakota Trail. 
 

• Need to acknowledge limitations of market – no access from major 
highway, large % of population commutes to work out of town, 
Amazon/internet changing the retail marketplace 

 

• Learn from the lessons of the Villas on Lost Lake development – parking 
issues, maximizing value based on designs, better separation between 
residential and retail  
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      Mound Harbor TIF District 
Downtown Lakes Area(2017) 
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      Mound Harbor TIF District 
New Concept Plan (2017) 
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     Mound Harbor TIF District 
Objectives in Issuing RFQ 

• Responds to feedback from the Market Study
and shifting economic forces

• Respects existing businesses, available square
footage

•Complements Lost Lake development, reduces
intensity of use, allows for continued public
enjoyment of area

•Creates a competitive process to test the
market while leaving all options on the table
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   Mound Harbor TIF District 

$12M+ from a new townhome 
development equates to over $100K  

in additional tax increment, which 
would provide relief to the levy 

Converting 10 of the transient slips to 
overnight generates over $10,000 per 

year from slip fees and increases 
value of townhomes 
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   Mound Harbor TIF District 
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     Mound Harbor TIF District 
RFQ Presentations Feb 27 

• Respondents to present their concept plans and development proposals:

• Tom Bakritges, Director of Land Development, Homestead Partners

• Mike Kevitt, Vice President of Land Development, SVK Development, LLC

• Criteria/Objectives specified in RFQ/I

• Ability to provide a competitive price for the land.

• Ability to maximize quality and corresponding market value of the

completed development.

• Ability to independently finance all improvements and development

costs.

• Ability to complement the stylistic features and amenities of the Villas

on Lost Lake Townhome development.

• Ability to complete the development in a timely manner.
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