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Long Term Financial Plan Assumptions
2018 - 2028
Building on the Past, Preparing for the Future!

The Long Term Financial Plan (LTFP), or “Strategic Plan" for 2018 to 2028 will be an internal
action plan for the City of Mound. It will establish a vision for our future, provide clear direction
for reaching our goals and establish priorities and measurable targets that the City can budget

around and track.

Revenues
Project 2% Jevy increase and tax rate at or below 45% - begin to fund capital reserve funds,

evaluate eliminating special assessments for next generation of streets
Assume no change to LGA - no additional new mandates
Liquor Fund transfers increase to $225 after loan paid off in 2019

Operating Expenditures
s 2.5% operating expenditure increase
Assume current staffing model and maintaining contract for services (Utility Billing, Police

Services, Prosecution, Building Inspections)
Evaluate programming expenses - Gillespie Center contract expires 12-31-2021

e Fire Fund transfer stable (Mtka Beach?)

Risk Management
o Evaluate Property in the Open (PIO) and historical buildings and whether to move to self insured

¢ Set goals to qualify for sewer back-up coverage

Capital Reserve Funds
frastructure, equipment, vehicles and technology and create

e Create inventories of in
replacement plans based on community priorities and essential needs

Evaluate transfers of fund balances to reserve funds - level contributions

Identify what may be missing from the inventories
Determine timing of transitioning from essential infrastructure improvements to building up

more aesthetic aspects of our community (main corridors, parks, trails & open spaces)

Capital Improvement Plan - Vehicles & Equipment

o Heavy duty trucks - 10 years
¢ Heavy duty specialty equipment - mowers/sweepers - 15 years

¢ Did not budget utility contributions
Initial assumption $200K per year in reserve fund, plus beginning balance of SXXXK

-71-



Capital Improvement Plan - Buildings
City Hall/Police/Fire (2003)

Depot {Historical)
public Bathrooms Trang
Parks Garage (1970's)

Initial assumption S75K per yea

[ ]

« Centennial Building (1974)

o Public Works Building (1970's)
e Parking Deck (2006)

+ liquorStore {2003)

®

L

*

fund, no beginning balance

Capital Improvement Plan - Community Investment Fund
¢ Inventory 30 parks & associated improvements
« Inventory sidewalks, trails and greenscape

Initial assumption S60K per year in reserve fund, plus beginning balance of $XXXK (Park Dedication)

Capital Improvement Plan - Street Im rovements/Pavement Mana ement

e Mill and Overlay (MO) - every 20 years vs

o Reclaim and Pave (RP) - every 30 years

e Seal Coat (SC) - every 5 - 7 years

o Crack Seal (CS1) - st time - after 5 - 7 years

¢ Crack Seal (CS2) - 2nd time = worse condition - 5 - 7 years after 1st

o Reconstruction (Recon) - original work in early 2000's was mill & overlay only, so this would be

complete replacement
e« Need County and MSA inventory/maintenance plan
« NOTE: expenditures arein today's dollars - actual will be higher

Capital Improvement Plan - Water Utility Improvements
¢ Recoat (Recoat) Water Towers - every 20 years

« Towers - exterior clean every 3 yeats
Towers - interior inspection & rehab every 10 years

o Wells -inspection & rehab every 10 years
o Watermain Upgrade/Replacement

Capital Improvement Plan - Sewer Utility Improvements

Lift Station Reconstruction and Force Main (Recon & FM)

Pump Replacement (PR} - every 15 years

Generator Swap (Genswap) - every 20-25 years

Fitm sewermain every 5 yearsona rotating basis - will determine repair priorities

Private line program??

e & & o &

Capital Improvement Plan - Storm Water Im rovements

e 2018 last year of street project

« Shift to $40K per yearin operating funds for engineering and projects
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