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Drivers of Property Tax & Utility Rates    

Operating & capital expenditures

Investments in infrastructure

Capital reserve funding to moderate increases 
to tax and utility rates, reduce future reliance 
on debt and special assessments



Investments in Infrastructure 
(Through 2016 – the last time bonds issued for new money)

Outstanding Bond Balance 12-31-2019:  $48.5M



Internal Financing vs. Debt

• The City did not have reserves when it began the 
street and utility improvement projects in the 
early 2000’s, so it issued bonds to finance.

• As these bonds mature, resources will become 
available to fund future capital needs as long as 
the levy is maintained.

• Goal is not to have to assess street improvement 
costs to properties in future projects and reduce 
reliance on debt



Long Term Financial Planning
Capital Reserve Funds

• Infrastructure Replacement Reserve Fund (Fund 
401) - established at the November 14, 2017 
regular meeting - limited to replacement of streets, 
bridges, curbs, gutters, sidewalks, trees, and storm 
sewers. 

• Capital Reserve Fund - Vehicles & Equipment (403)
• Community Investment Reserve Fund (404) -

parks, open spaces, greenscape/streetscape
• Capital Reserve Fund - City Buildings (405)
• Road Maintenance Fund (427)

- Crack Seal & Sealcoat



08-25-20 Item 8 – Additional Slide 5.1



BREAKDOWN OF EXPENDITURES BY TYPE



Capital Improvement Plan = Projects

Difference between 10.10.19 version and 08.14.20:



Capital Improvement Plan Assumptions
From 2018   



Capital Improvement Plan Assumptions
From 2018   



Long Term Financial Plan (LTFP) 
= How to pay for projects



Scenario Summary



TAX & UTILITY RATE COMPARISONS
Based on 15,000 gallons/quarter or 5,000/month



Discussion / Direction

• This is the time to discuss the timing, 
necessity and prioritization of:
– the projects identified in the CIP
– the level of funding of capital reserves
– the level of debt that should be incurred

• Ultimate goal once again is not to have to 
assess street improvement costs to properties 
in future projects and reduce reliance on debt
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