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MEMORANDUM
Date: October 15, 2015
To: City Mayor and City Council
From: Catherine Pausche, Director of Finance and Administrative Services
Bric Hoversten, Public Works Director
Subject: Updated CIP and Utility Rate Analysis

Attached is the updated Capital Improvement Plan (CIP} for 2016 - 2020. A comparison to the
version created in October 2014 is also included.

As we near completion of the street reconstruction projects, it is clear that utility infrastructure
needs will continue well beyond. It should also be noted that utility bonds are financed for 20
years and G.O. improvements for streets are financed for 15 years, Therefore, debt service will
fall off sooner for the levy potion than for the utility revenue portion.

When the street projects began, the philosophy was that the utilities should pay for a portion of
the reconstructed streets since it was necessary to disturb them to do the utility work. Staff
would like to discuss reevaluating this policy as it appears relief will be coming to the special
debt levies while significant pressure will remain on the already high utility rates.

Based on the feedback, projections will be revised. It should be noted that in 2014, the Council
agreed to the following annual increases for the period 2015 - 2018:

Water 8.5%, Sewer 9.5% and Storm 6.5%.

Water is the most variable with the weather and the need to water lawns. Water conservation
continues to be an emphasis as well and the actual revenue is expected to be below budget for
5015. The CIP for 2016 - 2020 has increased for the water and sewer funds in particular, so
depending on the outcome of the discussion, these rate increases may need to be adjusted.
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CITY OF MCUND

WATER RATE HISTORY

%

YEAR GALLONS RATE INCREASE
2006 BASE RATE $6.70 10.00%
FLAT RATE PER 1,000 $2.00/THOUSAND 10.00%

2007 BASE RATE ) $7.70 15.00%
FLAT RATE PER 1,000 $2.30/THOUSAND 15.00%

2008 BASE RATE $8.86 15.00%
FLAT RATE PER 1,000 $2.65/THOUSAND 15.00%

2009 BASE RATE ' $10.18 15.00%
FLAT RATE PER 1,000 $3.05/THOUSAND 15.00%

2010 BASE RATE - MONTHLY $5.00 i 47.35%
FIRST TIER 0 - 2,000 $3.51/THOUSAND 15.08%

SECOND TIER 2,001 - 15,000 $4.04/THOUSAND 32.46%

THIRD TIER 15,001+ $4.64/THOUSAND 52.13%

2011 RES BASE RATE - QUARTERLY  $40.50 - 170.00%
RES FIRST TIER 1,000 - 5,000 $3.51/THOUSAND 0.00%
RES SECOND TIER 5,001 - 25,000 $4.04/THOUSAND 0.00%
RES THIRD TIER 25,001+ $4.64/ THOUSAND 0.00%

2011  COM BASE RATE - MONTHLY $13.50 170.00%
COM FIRST TIER 0 - 2,000 $3.51/THOUSAND 0.00%
COM SECOND TIER 2,601 - 15,000 $4.04/THOUSAND 0.00%
COM THIRD TIER 15,001+ $4.64/THOUSAND 0.00%
9012 RES BASE RATE - QUARTERLY  $40.50 0.00%
RES FIRST TIER 1,000 -5,000 $3.51/THOUSAND 0.00%
RES SECOND TIER 5,001-25,000 $4.04/THOUSAND 0.00%

RES THIRD TIER 25,001+ 34 54/ THOUSAND 0.00%
2012  COM BASE RATE - MONTHLY $13.50 0.00%
COM FIRST TIER 0 - 2,000 $3.51/THOUSAND 0.00%
COM SECOND TIER 2,001 - 15,000 $4.04/THOUSAND 0.00%
COM THIRD TIER 15,001+ $4.64/THOUSAND 0.00%
7013 RES BASE RATE - QUARTERLY  $43.54 ' 7.50%
RES FIRST TIER 1,000 - 5,000 $3.77/THOUSAND 7.50%
RES SECOND TIER 5,001 - 25,000 $4.34/THOUSAND 7.50%
RES THIRD TIER 25,001+ $4.99/THOUSAND 7.50%

2013 COM BASE RATE - MONTHLY $14.51 7.50%
COM FIRST TIER 0 - 2,000 $3.77/THOUSAND 7.50%
COM SECOND TIER 2,001 - 15,000 $4.34/THOUSAND 7.50%
COM THIRD TIER 15,001+ $4.99/THOUSAND 7.50%
2014  RES BASE RATE - QUARTERLY  $44.41 2.00%
RES FIRST TIER 1,000 - 5,000 $3.85/THOUSAND 2.00%
RES SECOND TIER 5,001 - 25,000 $4.43/THOUSAND 2.00%
RES THIRD TIER 25001+ $5.09/THOUSAND 2.00%
2014  COM BASE RATE - MONTHLY $14.80 2.00%
COM FIRST TIER 0 - 2,000 $3.85/THOUSAND 2.00%

COM SECOND TIER 2,001 - 15,000 $4.43/THOUSAND 2.00%

COM THIRD TIER 15,001+ $5.09/THOUSAND 2.00%

7015  RES BASE RATE - QUARTERLY  $48.18 8.50%
RES FIRST TIER 1,000 - 5,000 $4.18/THOUSAND 8.50%
RES SECOND TIER 5,001 - 25,008 $4.81/THOUSAND 8.50%
RES THIRD TIER 25,001+ $5.52/THOUSAND 8.50%

2015  COM BASE RATE - MONTHLY $16.06 8.50%
COM FIRST TIER 0 - 2,000 $4.18/THOUSAND 8.50%

COM SECOND TIER 2,001 - 15,000 $4.81/THOUSAND 8.50%

COM THIRD TIER 15,001+ $5.52/THOUSAND 8.50%
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YEAR
1998

1999-2001

2002

2003

2004

2005-2006

2007

2008

2009

2010

2011

2012

2013

2014

2015

CITY OF MOUND

SEWER RATE HISTORY

GALLONS
MINIMUM UP TO 10,000
OVER 10,000

MINIMUM UP TO 10,000
QVER 10,000

MINIMUM UP TO 10,000
OVER 10,000

MINIMUM UP TO 10,000
OVER 10,000

MINIMUM UP TO 10,000
OVER 10,000

MINIMUM UP TO 10,000
OVER 10,000

MINIMUM UP TO 10,000
OVER 10,000

MINIMUM UP TO 10,000
OVER 10,000

MINIMUM UP TO 10,000
OVER 10,000

MINIMUM UP TO 10,000
OVER 10,000

MINIMUM UP TO 10,000
OVER 10,000

MINIMUM UP TO 10,000
QOVER 10,000

MINIMUM UP TO 10,000
OVER 10,000

MINIMUM UP TO 10,000
OVER 10,000

RATE
$40.00
$2.50/THOUSAND
NO CHANGE

$42.00
$2.60/THOUSAND

$44.10
$2.70/THOUSAND

$48.50
$3.00/THOUSAND

$50.90
$3.15/THOUSAND

$56.00
$3.45/THOUSAND

$58.80
$3.65/THOUSAND

$61.74
$3.83/THOUSAND

$62.36
$3.87/THOUSAND

$62.36
$3.87/THOUSAND

$67.03
$4.16/THOUSAND

$71.06
$4.41/THOUSAND

$78.16
$4.85/THOUSAND

$85.69
$5.31/THOUSAND
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%

INCREASE

6.00%
6.00%

0.00%

5.00%
5.00%

5.00%
5.00%

10.00%
10.00%

5.00%
5.00%

10.00%
10.00%

5.00%
5.00%

5.00%
5.00%

1.00%
1.00%

0.00%
0.00%

7.50%
7.50%

6.00%
6.00%

10.00%
10.00%

9.50%
9.50%
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CITY OF MOUND
TAX LEVY RECAP

101 Revenue - General Revenue
222 Fire Relief Contribution Special
355 $.0. Tax Increment - 20138 Special
368 G.0. improvement - 2005A Special
368 G.0. Refunding - 2014B Special
331 G.0. Equipment Certificate - 2005C Special
369 G.O. improvement - 2006A Special
361 G.O. Improvement - 2007A Special
362 G.0. improvement - 20088 Speciat
334 G.O. Equipment Certificate - 2008D Special
363 G.O. improvement - 2009A Special

335 G.0. Equipment Certificate - 2009C  Special
a75 G.0. Tax increment - 2008D (Dump)  Special

370 G.0. Refunding - 2011A Speciat
364 G.0. Improvement - 20118 Special
365 G.0. Improvement - 2012A Speciai
371 G.0. Refunding - 2012B (PS Building) Special
310 G.0. improvement - 2013A Special
311 G.0. Improvement - 2014A Special
312 G.0. improvement/Ref- 2015A Special
TOTAL LEVY

CHANGE FROM PRIOR YEAR

REVENUE LEVY
CHANGE FROM PRICR YEAR

SPECIAL LEVY
CHANGE FROM PRICR YEAR

285 HRA - Operating HRA
350 HMRA - Transit 20158 Tax Abate HRA
TOTAL LEVY

LESS: FISCAL DISPARITIES LEVY

NET LEVY
CHANGE FROM PRIOR YEAR

CERTIFIED LEVY
LESS: FISCAL DISPARITIES LEVY

NET LEVY

MUNICIPAL TAX RATE
HRA TAX RATE

TOTAL DIRECT TAX RATE

3%

3474798 3544294 3394204 3,496,123 3,604,007
82,069 83,782 78,920 87,171 57,053
45,000 45,000 45,000 45,000 45,000
85,000 85,000 85,000 - .

- - - 85,000 75,000
58,000 58,000 62,000 52,000 -
128,000 128,000 128,000 128,000 -
63,000 63,000 53,000 63,000 80,000
46,400 - . . -
235,000 215,600 215,600 215,500 215,600
7,850 46,675 28,425 - -
125,048 214,400 200,000 200,000 200,000
387,190 376,923 367,440 362,736 351,774
191,368 191,106 190,685 190,108 189,373
- 113,181 110,346 107,511 50,000
357,500 349,000 349,000 349,000 349,000
- - 131,154 133,044 100,000

- - - 40,069 37,655

- . - - 287,700

5286223 5513960  5448,864  5544,362 5,649,172
2.24% 431% TA8%  1.75% 1.60%

3474798 3544204 3,304,204 3,406,123 3,601,007
-B8.75% 2.00% -4.23% 3.00% 3.00%

1811425  1,969.866 2,054,570 2,048,239 2,048,165

7.75% 8.74% 4.31% -0.31% 0.00%

12016888

48,498 16,854 7,541 044 33,308
172,325 174,340 175,187 176,891 163,700
220,823 191,194 182,728 177,835 197,008
(16,397) (16,830) (15,629) (15,944) -
204,426 174,364 167,009 164,891 197,008
~10.06% 4.71% 3A7% 3.12% 7160%

5,544,362

5649,172

5,286,223 5,513,960 5,448,864
(363,097) (405,203) (457 822) {476,157} {476,457}
4,923,126 5,108,757 4,991,042 5,068,205 5172715
47.525% 54.709% 55.243% 50.077% 48.570%
1.973% 1.867% 1.850% 1.600% 1.850%
49.499% 56.577% 57.092% 51.877% 50.420%
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